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Our customizable
programs available are ...

Business Financial Intelligence

Charting the Course*

Customer-Centered Service*

DiSC® - Team Dynamics*

Earnings Call Debriefs

Emotional Intelligence (EQ) for Managers

Finance for Non-Financial Managers

Leading Others*

Personal and Interpersonal Effectiveness*

Positively Reducing Conflict*

Presentation and Facilitation Skills*

Project Management Essentials*

Supervisory Management Essentials*

Team Excellence*

Time Management*

Train-the-Trainer*

Work-Life Balance 2.0*
*available in Spanish



consulting
Do you want a training-needs analysis conducted
before you invest your resources? Do you want a
survey of your employees to gather their ideas on
training and leadership development needs?

Not sure whether to offer a program online or
onsite? Thinking about train-the-trainer?
Wondering whether you can buy our programs on
an annual license agreement? Unsure about e-
learning for the initiative you have in mind?

Is your onboarding and orientation program in need
of being reimagined, refreshed and relaunched? We
have done just that for many of our clients.

In short, how can we help?

We help people
manage themselves,
lead other and grow

business acumen

Newleaf can partner with you to create e-learning
modules tailored specifically to your organization's
brand, culture, and values. Our digital-learning
designers have developed engaging content, for
clients using a wide range of authoring tools and
design software, including Articulate, Captivate,
Camtasia, Gomo, and Adobe Creative Cloud.

Check out samples of e-learning projects we’ve
recently completed on time and on budget for
some of our clients at newleaftd.com/elearning/

seminars

Our seminars are available onsite or online—
modular by design, meaning they can be tailored to
your specific needs.

We can customize our programs to align with your
organizational brand by using your logo and
pantones and offering language and examples that
resonate with your culture.

If you like the look of one of our seminars but have
your own internal trainers, we can make the
program available to you through an annual license
agreement. 

e-learning coaching
Are you fed-up with coaches who have head
knowledge but little to no real experience doing the
jobs of those they try to coach? 

At Newleaf, each of our coaches is a seasoned
professional with significant experience managing
processes and leading people in the real world of
work. Most of our coaching assignments have been
in the areas of communication skills, leadership
effectiveness, time management, presentation
skills, and business financial intelligence. 

Depending on the specific coaching need, we may
recommend a behavioral-assessment tool such as
MBTI, DiSC, SDI, or TKI; we may also turn to a 360-
degree assessment tool such as the LPI 360 or our
own proprietary Newleaf 365.

keynotes

There are many truly outstanding keynote speakers
who can share an inspiring story, but it can be hard
for an audience to wrestle what are often obscure
and abstract concepts into the real world of work. 

At Newleaf, we match the inspiration of the world’s
best keynote speakers while, more importantly,
speaking plainly and simply in ways employees can
immediately apply on the job. We have experienced
speakers who are passionate about their subject
areas.

https://newleaftd.com/elearning/

